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Skills worthy of a CFO

« New skills set of IT, risk management, and HR: The activities most likely to be added to the finance

function’s responsibilities.
I | « Implementing and managing: Not only the financial system but also the others should be managed.
« Health benefits decisions: A role in decisions about the company’s health benefits will be played.

Self-preparation areas
to be focused on

» Personal competencies:
An understanding of your
strengths and weaknesses
across finance, operations
and strategy will provide
the grounding to develop
a plan to compensate
for your skills gaps.
Strategic considerations:
Identification and assess-
ment fresh strategic
alternatives and helping
your organization go on
the strategic offensive.
External forces: Lead the
debate on key questions
and opportunities and
begin meaningful,
action-oriented dialogue
and collaborations.

"T'he tuture
of

What the market really needs 1s a
well-rounded CFO who understands how
money flows, how to make mvestments,
how to lead a team, how to negotiate with
customers, how to run the operation.

“Like a mmni-CEO, mimmi-COQO.”

Ways to help the organization

adapt to a business environment in motion

» Lead for the change.
 Seize the opportunities of the global marketplace.
» Manage the risk of instability.

» Combat the talent drought.

« Surf the capital markets.

» Manage resource and enhance the productivity.
» Navigate regulation.

» Ride the digital and data storm.

Five cntical strategic

responsibilities

Support innovation and
new business models.
Develop and deliver agile
strategy, adapting to
changes when necessary.
Drive sustained long-term
growth.

Inspire and lead the way
with strong purpose and
ethics.

Support digital capabilities.

“Getting 1t all done”

http://www.cgma.org/MAGAZINE/NEWS/PAGES/SKILLS-WORTHY-OF-A-CFO-201615160.ASPX

CGMA Magazine / Topics: Future of finance / September 13, 2016 / By Ken Tysiac
« http://www.ey.com/Publication/vwLUAssets/EY-the-disruption-of-the-CFOs-DNA/$FILE/EY-the-disruption-of-the-CFOs-DNA.pdf
The disruption of the CFO’s DNA / Do you define your CFO role? Or does it define you?
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