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IAASB’s quality management standards
Individually, and collectively, improving the quality of engagements
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The 8 Components

New Component

Governance and leadership

Relevant ethical Acceptance and
requirements continuance

Resources

Information and communication

of TSQM1

Engagement
performance
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1. Human

2. Intellectual

3. Technological

New Component




Familiar TSQC1
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ASSESSMENT PROCESS

Top-down risk assessment approach
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Quality Objective Quality Risks Responses
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Information and Communication

Quality Objectives
Likelihood
Quality Risks Effect
Assessments

Response



nanenns - Intellectual RESOURCES (* NEW) (nSwennsnidwan)
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Quality
objective Quality Risk

| 1. Firm fail to identify changes in

Quality professional standards, laws and regulations
risk which necessciate a potential new or

Quality

risk

| amendment to existing intellectual
| | resources
Response Response I?gi%ct)rrésl,;a Policy/Procedures Response (Control)
1. XXX 1. XXX
2. YYY 2. YYY

Risk Assessment Process
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Nsnenns - TECHNOLOGICAL RESOURCES (* NEW) Retention & Protection

Quality objective The Member Firm obtains or develops, implements and maintains
appropriate technological resources to enable the operation of the

performance of engagements.
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Quality

Quality

risk risk Quality Risk Response (Control)

|
I |

1. Member firm personnel fail to secure all 1. XXX
SEeekey relevant engagement documentation because
(oLl the engagement file has not been properly

locked after assembly of the final audit file.

Response Response

2.YYY
Risk Assessment Process 1. Unauthorized personnel or former 1. XXX
personnel access engagement documentation
. 2. YYY
@ and related IT assets because access rights are
not promptly removed or suspended when
individuals change roles internally or leave the
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Today versus tomorrow

Today: TSQC 1 Policies
and
- Specifies polices and procedures firms are required to establish procedures

and maintain as part of their system of quality control (ISQC 1)

Tomorrow: System of quality management - TSQM 1

Introduces a proactive, risk-based approach Responses to
. Requires firms to identify: quality objectives, risks to meeting qua}gtyMr;sks
quality objectives, and controls or responses to mitigate risks (ISQM 1)

identified

 Promotes ongoing improvement - akin to the COSO Integrated Framework

«  monitoring of the design & implementation, and operating effectiveness of quality management system
- remediation of identified deficiencies

Business strategy

How centrally-controlled and
TOday transformational do we seek to drive our Tomorrow
implementation?
Compliance- . Transformation / Compliance- @ Transformation /
based Centralization based Centralization
quality quality
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Good Tips
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TSQM?2 Key Takeaways
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® Dispute resolution protocol

®* Workload?
®* EQR Pool?
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Next Steps
To be continued
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Go-live
15 Dec 2022
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