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Job landscape

By 2025, new jobs will emerge and others will be displaced by a shift in the
division of labour between humans and machines, affecting:

p—— Growing job demand:
97 m l I I Io n 1. Data Analysts and Scientists
2. Al and Machine Learning Specialists
3. Big Data Specialists
4. Digital Marketing and Strategy Specialists
5. Process Automation Specialists
6. Business Development Professionals
7. Diggtal Transformation Specialists
B. Information Sacurity Analysts
9. Software and Applications Developers
10. Internet of Things Specialists

Decreasing job demand
1. Data Entry Clerks
2. Administrative and Executive Secretaries

3. Accounting, Bookkeeping and Payroll Clerks

4. Accountants and Auditors

Assembly and Factory Workers

6. Business Services and Administration Managers

Chient Information and Customer Sarvice Workers

85 million

General and Operations Managers
1. Mechanics and Machinery Repairers
Material-Recording and Stock-Keeping Clerks

Souroe: Future of Jots Flepon 2020, Waorkd Econom Forum
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Ways to Upskill Your

Team and Prepare Them
for the Future of Work

Virtual Training

Microlearning

Mentoring

Support employees to pursue
in-depth education or
certification of a new subject
to accommodate their
present and future roles

P2P Learning

Partake in seminars or
webinars to learn what
others in the same field
of expertise are doing
and share within your
own organization
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New knowledge built upon
small, constructive
self-learning tools amidst
busy schedules

Transfer knowledge between
subject matter experts
and less experienced

employees, such
as job shadowing

Financial aid

Support employees to pursue
in-depth education or
certification of a new subject
to accommodate their present
and future roles
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- World Economic Forum 2020: The Future of Jobs Report 2020
http://www3.weforum.org/docs/WEF_Future_of Jobs_2020.pdf
How chief financial officers are reskilling in the digital world
https.//cfo.economictimes.indiatimes.com/news/how-chief-financial-
officers-are-reskilling-in-the-digital-world/74116874
Why Now Is the Right Time to Step Up Accounting Professional
Development https.//www.roberthalf.com/blog/management-tips/
why-now-is-the-right-time-to-step-up-accounting-professional-devel
opment
Upskilling — what’s all the fuss about?
https://www.accountingweb.co.uk/community/industry-insights/
upskilling-whats-all-the-fuss-about
Upskilling Management Accountants
https.//sfmagazine.com/post-entry/april-2020-upskilling-manage
ment-accountants/

Institute of Management Accountants (IMA): The Impact of Bi¢ Data
on Finance Now and in the Future
https://www.imanet.org/-/media/1b54d5e06b32462ea90e
61b7ad536bdd.ashx
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EBITDAC : Earnings before Interest, Tax, Depreciation,
Amortisation and Coronavirus
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1. The Pure Impact of COVID-19
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n15 Consolidation, A19Transformation 284N58UIUN15N15U saulUTansiien
Best Practices unUszenaldlvidniuinusssuvetesdns Weasdrenunegiieliu
° ' = PV Y a d' v o = o A = !
ilasnguaufslInuiaziesinisildsunlasaulmndu Process Whgaiuisnsendi
A5 Standardization Processes Ingidrnmungfayinladiuss@nsninuninunasiins
AuANNELUTA




? Scope of Work — uoulumvIuyov Finance Shared Services
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Finance & Accounting) {Wumihsyuildsuanufisngegandalidnisiauwuy Shared Services

A o aal & o 3 v aa g = o o .
LWi']S'J']ﬁJﬂigu’JUﬂqu]q\‘iquv'lﬂJﬂﬁLﬂmsﬂﬂjﬂLQ‘ULﬂu‘lﬂmqum’]mﬁiquﬂqiuwsﬁmLUUVIEJ@@JiUI@EJV]'JVL‘U Scope Q']UIWEJTJ@J‘U@Q Finance &
Accounting wuseanidu 2 @ fie Transactional F&A uay Strategic F&A az1iiuldinaufiiieaiu Transactional F&A aztluaufianunse
1 Scope of Work Tupnusuiingeuves SSO e

Transactional F&A:

Potential Scope for Shared Service Operations (SSO)

OTC
Order To Cash

Customer Master,
Billing/ Invoicing,
Collection
Accounts Receivable
(AR) Application,
AR Audit, Advertising
& Promotion Expenses,
Bad Debt Provision

o

8 Travel & Entertainment

PTP

Procure To Pay

Vendor Master,
Accounts Payable (AP)
Vouchering, AP
Payments,

Expense Audit
and Payments
(Employee Advance)

Strategic F&A:

Center of Excellence (COE)

Treasury Strategy
(Finance)

[}
[ Liquidity and Cash :

Management,
Funding Management,
Investment Portfolio,

o Financial Risk ° Performance
Management, Monitoring,
Hedging Plan Feasibility Study,

Finance Planning
& Analysis (FP&A)

Fund Center Master,
Finance Planning,
Budgeting, Forecasting,

T o
Cost Center/ :

I

I

I

I

I

I

I

I

Management Reporting | \
/

/
7

- —

RTR
Record To Report

General Accounting
or General Ledger (GL),
Fixed Asset,
Inter-company
Accounting, Taxes,
Cost Accounting

010,

I.I
U A0

Ms1runasanlusieasiden
neudsaanla/dulanndauvazauise
1111593147 Shared Services

In/Out of Scope Considerations

1. Does the process use defined rules?

2. Does the process use standardized
policies and procedures?

3. Does the process follow routine steps?

4.1s the process repeatable or
consistent?

5. Is the process transactional?

6. Can the process perform by other site?

7. 1s the process stable(does not change
frequently)?

8. Is this primarily a clerical activity?

Yes = Move to Shared Services
No = Review for opportunity to break
into Sub Processes

Asmaumaiuns 8 1unisnunau
Tuulasuidewdesudu 9 w1 Shared
Services LLé’ﬁ%ﬁﬂﬁymﬁaaﬁqm ATLAIINVDY
8 ﬁwmuﬁaQ’maﬁ'dwLﬁ'aﬁmawmmqﬁﬂmmﬂu
No (lal) is1azlaingaiitssuatiy 51azuedm
Tonnavesmnudululdlnenisuesdnasly
Tunszuiunsvhanuges 9 diefivslounuges 1
Sunrdaedefiaundulld wandddiiud
anusesiutazndynayilazéreauand Shared
Services mufilanamunegls




Success Factors/ Lessons Learnt
Top 10 List to Do When Starting or Running Shared Services Operations

1. Executive support for SSO and all initiatives

$SO Awfeshusuediazmiessnegrann mnlildfunisativayuanguimsszdugen
¥9409ANT n1satuayuanguimsiedlaFesaumiaunundtg q Mideadostunisiinures Fea
Faftmnefiaiiesdng

2. Measure everything from day one
$sO sesfimstananssndunudusefuiieginisujiinhiinsuRaveudilymeslmield
dmniuldffagvn wiueudnsiedlant sedeu srelfazduiaganluls nistanasiuedvreiiios

q )
<

foduFesdAgdusansatn Key Metrics ma1illuyinnis Benchmark fiu SSO dulfiensiauiuay
uunanszuaumsinausislulae

3. Configure automation from day one whether you will have
compliance or not
gnieg1aiu Tullivinin Vendors saasndaluniaufiaglteu EDI ( Electronic Data Interchange)
@M 1| ' Y a o vy A oA g 1 v v v
Aldiduls us SSO W nesiunsBudtadliniauiiodiie Vendors W 9 wisuazlaldaulias 151zld
SSO L‘fJumévmaaﬁumiﬁ’l Automation Processes.

4. Location does not matter as much as People
dulszneuiiddaueansdadauazadlives Shared Services Organization o AN THYB ALY Taie L

feftunuiifigunindegnieuitily Tusgfuinmazannin Recruit uaz Maintain Aufifimamenil

Hvesdnslaegels nsliemuiuasmsimuyrainsiluiiledfguesnisuimsnuees SSO

5. Leaders should be someone with Shared Services experience

Leaders 993 SSO 999a1891Un198Uarn1503 muﬂué’ﬁﬁﬂisaumiaiv‘iwmﬁﬁu
N15UIMI597U Shared Services 1nnaU N13ANLELIIUTEY SSO UAMUEINAIUINNIINITVINIUTDINUIBIIU
F&A U N3eUInN9¥auwes Finance Shared Services wniU3euifisulufindreduilu Manufacturing
lonansvisedayasing q e Raw Material AFiadléisunts Process ui3avinswanuiells! Final Products/
Services nszUILMTNUFINa I svhesnanlsilsUssavEamiian

6. Form Process Steering Team from day one

Process Steering Team ¥38LAgafun1s Standardization Processes LLﬁﬁﬁﬂﬁ'ﬁgﬁ?jﬂﬁa
\Junisadreniseeusunianis Buy-in 90 Stake-holders 3§ﬁaﬁqmmaqrmﬁﬂﬁﬁmmi Buy-in Ao
msfisuruauiiiu Process Steering Team Tn91nUNUAA1E 9 IANBRAZINNATEILILRNTN1AN SO




7. Get buy-in from all divisions prior to |mplement|ng

Process Steering Team fﬂuﬁU’JEﬂuLimﬁuadﬂﬁ Buy-in ‘VILﬂEnﬂ‘Uﬂ’liL‘UaEJuLL“Uadﬂiwmumivmﬂu
douldidudess SO ué wddeuntiiudsiiddgdonsldsunsseusuniensiindannynuwun/
yvhBnuReufiarEudl Shared Services Center danslafunisatiuayuain Executives (91nde 1 v
List @) sxduusmansuiidddwelussauanudida

8. Do not outsource a broken process

NL3192 Outsource U Process LU Service Providers iissesdiuuganszuiunisinu
iy q ey sududesroudnenniiaudrauen Outsourcen) andlatgmuazudlodamimaniuld
stmndilalnaanzegiBonnmsuidgmiuisesiumsivisuwasiansssuveseding

9. Do not chase cheap labor-chase automation

mLLiwmwmaﬂimuumwmmaLiJuLLwﬂé'luamﬂm LuaamwLauLﬁameumamiwm
WasuuUasly usinsvin Automation Process a¢lslunstulusunan namaewiesldau Automation wa
Process agshauldinniuuasidaiu

10. Survey your customers immediately

TngUnAududesSunisdniuns sso Widszeeniladu 3 WWeu/ 6 Weu 151A238073
d1519muAniures Interal Customers Iagldmanudng 9 egazuuy Rating luuszifusing
1 Timeliness, Accuracy, Customer Services, Business Knowledge, Management, Hudu Lﬁaﬂwa
nMsUssifiutuinufulsinisieuuasnsliuinng luuedinshaures SsO enildefianaiati
ut S5O fndlaiarusuugudluiioaslvimsusnisfidtu missnusing q ssdtufeanuddatuazmnin
arldimruativayuuasarueensulunsyuiifinsiauliiy

)
D@ﬁ@

‘Processes, Technology, People’

4 Conclusion

0@ Al : v B o co A mme e
NamLiﬁmsJﬂwy‘Ummiﬁmm leance Shared Services ﬂammgﬂﬁmwﬂﬂwmm Difficult Roads
YARINT/ NUNUVBI FA Tudufvintf Shared Services 193l Specialization Skills waz
< = 9 ° : oA A 9o =
\Uu Process Experts in1suuussnssuiunmsianueg oo iialvivisnu FRA 8n
dhunilaldfinauazlenalsudsuunuimundu Business Partners U Business Units ,
sing o iesuilonulangshaniinisidsuulasedannludagiu Destinations

often lead
to Beautiful

LONANTEN9B

- Shared Services in Finance and Accounting by Tom Olavi Bangemann

- Shared Services: Adding Value To The Business Units , PriceWaterHouseCoopers by Donnie S. Schulman, John R. Dunleavy, Martin J. Harmer
and James S. Lusk

- Shared Services: Mining for Corporate Gold by BarbaraQuinn, Robert Cooke and Andrew Kris

- Shared Services: A Manager’s Journey by Daniel Melchior Jr.

- CFO Insights: Achieving High Performance Through Finance Business Process Outsourcing by Stewart Clements, Michael Donnellan and Cedric Read

40




fog sr. as.aulin 15oAs:wIGWUS
Usgsuamgineulasinisiasetieingnsnianisiyd
Tuusewelng (Thailand Accounting Program Network : TAP-Net)

“loRnanivasunoiusuoonusulky”

TAP-Net Talk 1Jufanssufidaiulae amzyinaulasinisiaietnendnansnienistadlulsemalng (Thailand Accounting

U
LY

Program Network : TAP-Net) duluangiiau aelaaugnssunsindndydsiunsinewavimaluladnisdnd lnefanssul

]
v

Lﬂuﬂ'ml,aﬂL‘Uﬁauvsmu%uavﬂivaumsaimmﬁﬁ’a NINYINIENTIRAAMUTYT ANTUIIENITIAEANETINIIULT WEUNIHIUYDIMN

Facebook Live @an1w1Wndd (https://www.facebook.com/TFAC. FAMILY) Ussanas 1-2 Falue/meu NSU%@Jmmsauﬂgauwuﬁmm -AU
Iaszrinamsadusienis nedseavideniulaznaiangnendn o mu

1. dnsuomsdunys Bosiams “TAP-Net Talk for Instructors” mruams ol .

1 w9124 ey ;1330 u. - BuAnsdu/ganinisin: msfuduagnisiagasn 1wy Looking Forward Concept :
2564 © 1530 w. i 11lUg Expected Credit Loss tun1sdienles TFRS15 uag TFRSY uaz@liliiu i we. as.fuwda Iiawess

: : qaumneine NPAEs :

2 1 wWg. 720 11330 U - nsiawnsaAnwmelg@uims waznisaeulaelinsdAnuszauuiyaes way
: : P g e - ¢ 919198538NT (e sAlafung

D ngunia 2564 ¢ 1530 W, msiilldlunisaeusinianiswenledlugauidedanmnm :

X P X Ta v a v v o I aa = ° a .

300w M29 (1330w - Audeunde mstuiuasnisiayanl 38n013fsia waznisdnaueluun1stu

. . LAY a v A s v a a v 9 2 . =
D onIngiaN 2564 1 1530 u. | ihudnuasdudniivannvats wu dudgulaauilaa Gudinues (ndgaiufien) I sA.EWS diengaanns
: | Aufgeamnssy Audmineinssssuwd Wusiu :

4 1 w9130 1330 -: . _— aa N
. : | nagvswazinaiadeusaz Afuiuna3Temn sy d HFl. A5.UBE1 WEYIRANA
nueNguy 2564 - 1530 W.
500 w25 1330w - mssuisieldmudyanitindugndn: wénnisuisels 5 fumeu Aunindudo :
S wgAIN1eU 2564 ¢ 15.30 w. | vildunudyarivinugnan ? Bouladlufinsussanmsuia anuusnsesswing n9.838 LNEYIUNS

: PAE u@z NPAEs

nel. 03.9uu9a Sirwase Usvgnudaianssu dndnad Aanssudlastasdudduainennududamanintndlituoinse
Tuaderievdngnssadlulsemalne uenaind Welduniadalenalifinsuandsumufaitussninansdivineins saonay
WalfiunfinsianiudsuSsuimadvdnnennsgynviuausadifdaglidiang

AN
— — ( D
2. &RSuUNANW Bosi1ams “TAP-Net Talk for Students” TmARUams dod U
FodoISoo
1§ @126 Tuen 2564 14.00 . - 15.00 w. §ﬁnﬁ%m%wﬁzy%asmﬁulﬂuqﬂﬁ%ﬁa A, 03.U"3v8 wdlsle
2 Al 91 30 Wwweu 2564 14.00 .- 1500 W, Agivadn “aoulyd” egrwiuls luga Disruption osditinatays Anfannuud

3 i@ d18fiquioy 2564 i 1400 u. - 1500 4. Case Method aidi3Anues “dih” aliuin

a o

4 i 9130n50g1A0 2564 1 14.00 u. - 15.00 4. : Up - Skills Humsiasisinazidauensalfine © 5. asuneslng yydngii

l

3A. AT.4N389ln5 YeidAiiy Usesnudnianssus na1vi ﬂﬁ]ﬂiiuuuﬁ@lﬂﬂiwﬁ\‘lﬂ dierdunisuaniasunisSoudmiuindne
L‘Uuﬂaﬂsiﬂwmmamm‘uﬂammﬂ‘umsLmaummwaamaauﬂﬂﬂmﬂaumm‘mﬂuwumjl,l,aumiwsummwu WATANITIATIZN ey
ausuuImauilunsdlinuiliulsslomidoindne LLawLﬂmiamaiwummaﬂLﬂaaummmmuswmwuﬂﬂﬂw’mu@juﬂiuaumm
MV TNy

Y 2

o v v o 2
dwisudnfiauaulafanssuasnans amnsagdoundaldns! Lifidldinela q nedu

muwamwﬂszmauwuﬁma 9 “UE)\?Eiﬂ"I’J’UW‘UWUEQ%
Newsletter e Issue 98




_ ‘“g;r-.-_' \

Computer Vision

Syndrome

UrurnlnatiounuruB
“A lUAosUoOT”

unuryBlugnl nnmuv:doviBrouwolaes Thadn soulufivgunsnididnnsolindcw 9 Tumsrimuiluussoid
I 5001 nnrunsukrSollisnouwoidosiazaunsnididnnsoln&cdv 9 NUAtDOIIAaOWa aNSNSUdEAIEAINTRISY
oghorankrand dluvrusidaonuaunsniirahdudvnolRinalnudowiBowldisunu lagiawiiDuankaranuoodrymmodiuanacn
na:oymswaundmocn duldin @msuoaciijogausiorucn msssmaifiod MmsuovIRUMWIID lasmsiwiao lagnduoims
waundmoarSoanacirahiininaninmsiBaunsnididnnsolindcv < 18and1 “IsprouwolaosdBuBulau Ko CVS” Isall
JanrgranumnmsiBanamdovrthvonouwolaes Thadn nfiuida ansniwu Oussazioaenounu Tu Newsletter aUuf 98 G

Moam3BWUrYBD:uoREUENUNAISOL “AouWaIcosSIBuBUlasy” vovlsowenuaadidios LiwalwsiwolRunUryBldasovaou
wndinssumsiBanacnuovdaulov nadinowaArynumsgiagumwrwlnasinisnnouwaldosBulasuniues..

anvou:ueoIMs 58msUooniu

lsnnaufiumeiifuiulasuiivsngdaiauiigafe 1. @enlfuiuagan sz auiuAagnIveds
9111541988103 A FUTUngueIn1ININWAINAALIN 66 lasildaunsaididnnseindvesmsauuiuitaud
msldananlunisvhauduszeznaiuiu wu nsdesenaswie mmmmammaﬂﬂm GanhalEa sl
Janeuiamesegnaoniian lasdulvginUnydetias  viw q SARARETY S e r s e e ]
ul,mawmmaaaaﬂ‘uLanmsuavmwaﬂaummaswunmmu‘lms Tnsianett 40 P30l ensidenuiuiiiausiase
lwsmwmmvmummi il T o -

1. 81n135U20A1 (eye strain)

2. THuHUNTDILEINTIUNTENDADUAIABS SIUDS

2. 91N1IMLAS “30LARIMN (day and irritated eyes) o de W q
- . LNUNAUAADUNTAINTNUNIDYINVUA LNDYIINTDILES
3. 911190147 (blurred vision) d o o oom o
o o . . Teinadeenlutng vieaunsadenluunaueNasm
4. anseiunIngau (diplopia) v A e o«
= . o vuntN3edietio wazuiuldale
5. @msunues (light sensitivity) )
6. 21n15U29%2 (headaches) 3. ASENSUMHUBETW UnaupIn1smuie wsely
7. 81m15UnAavisaUnnas (neck or backaches) @ Z 1§ 20-20-20
~ e v v
« 9N 9 20 WM Waganeneanannutiege
annguoonsinnlsa - «  Tdaemiunesdavesiiaglng 9 winnin

UBNAINLLANINATITE 18R
funtinemeufianesidunaiuiuwan
FaNUIN AUNLINISINI9TABURILADS
Fldimunzay wasainanieuasassiou
JnaereuRmesuniuly svuzua
521319029018 U0ABURILAD ST LAl
Wigau ANuRaUnAvetaen1vely
aoufumesndslilasunisudly masnau
vindarhauiildmanzay Saundumiy

20 Wl (Dusulfid@deslagss)
o Tnawesansbiuiu 20 Jund

Tnoaziviulddrnauinesidu
Fulasuarursatasnuladne esua
fintyTedrasn q v 9 Yiudey
WaANTIUN5¥9Y wslungaRnaten

nzwsuATURY q uaz asragun a1 lu
Uszdn saumeUduanmwandeuuazyinng
ANNNUBINITAAABUNIADTITUTULATY iwanzaw Aazililifialsauaziinauge
188 e Tunsvhauntieeneuiiamefldluiign..

Newsletter e Issue 98 g gauanisaasesnny




HUU “New Normal”
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