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(Internal Audit’s Challenge in Value Adding)
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unutvIUasAdauN1alu Tugrur 31 line of defense

- Internal auditors, as the 3 line of defense, provide assurance on the effectiveness
of governance, risks management and internal control, based on the highest level of
independence and objectivity.

Governing Body / Board / Audit Committee

Seniors Management

1 1

Risks owner and Oversight Function Independent assurance
controller function function
« Perform day-to-day risks  Draft, implement and  Offering independent
management activity review policies and challenge to the levels of
o Identifying risks and procedures assurance provided by the
actions, implementing and policies « Should be able to_ directly
controls, and reporting report to the Audit
Committee

on progress

» Responsible Function e.g.  Oversight Function e.g. » Independent Function e.g.
line management, finance, compliance, risk internal and external
business operations management and HR audit

business improvement o Align strategies, risks 1 1%and 2" lines |

Source: IAA Position Paper: The Three Lines of Defense in Effective Management and Control, January 2013
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Internal Audit — The management tools

The Old Internal Audit
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The New Internal Audit
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Knowing

Understanding

Realizing

New Attitude
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* Behavior Change
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Behavior Change

o Strategy: Respect
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The Committee of Sponsoring Organizations of the Treadway Commission (COSO)
Framework and guidance on enterprise risk management, internal control and fraud deterrence
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(Enterprise risk Management)
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Behavior Change

Strategy: Qualified Internal Audit personnel
e WaTRdausaviinnnItaudvlundnnisasiagay
DA The globally accepted +
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CERTIFIED - = =
INTERNAL AUDITOR for internal auditors i A“ Cartificaien A IS -.r.rr. ikt Certification in
Risk Management Assurance™
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Business
Goal

Internal
Audit

Business
Plan




Behavior Change

e Strategy: Management
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Feedback to Management:
Concerns, area for improvement , Risk, Recommendation

—
 Management

Internal Audit Plan
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Behavior Change
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Shareholders

Board of Directors

Audit Committee

Internal Audit

Independent Function
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Group Internal Audit Training & Self-
Learning

Professional .
C itt - Knowledge sharing
ommittee - Class room

- Book & Journal reading

1) Class room & - _
Reading 2) Thinking 3) Doing
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